REPORT TO PRESBYTERY FROM PRESBYTERY COUNCIL
Per G-11.0103v and SR 7.1

CALL TO ORDER

Moderator Steve Yamaguchi called the meeting to order at 4:05 p.m. The meeting was convened in the
Conference Room of the Presbytery Office. A quorum was present as shown by the Roll. David Morse
brought opening devotions and prayer.

It was hoped to identify two people to be on the docket committee (meets 2:30 prior to Council), but there
were no volunteers. [Moderator to appoint]

ORIENTATION:

Need to identify two “generative” meetings for Council (no objections to the 4 to 8 time of meeting)
April 20"/June 1%

APPROVAL OF PRESBYTERY MINUTES

Voted to approve the minutes of the November 19, 2009 Presbytery meeting with the following
corrections: page 4745 show Dave Swidrak present; page 4757 background of item 1) of PCD report,
change the word “stimulation” to “stipulation.”

BUSINESS BEFORE COUNCIL:

The following proposed changes to the Standing Rules will go to the Presbytery for the second reading
and vote. [see separate document for Presbytery vote]

WORLD WIDE MISSIONS PARTNERSHIP

For clarifying the relationship between the Presbytery of Los Ranchos, its Worldwide Missions
Partnership, and the East Africa Partnership (a separate corporation)—and the Partnership between the
Presbytery of Los Ranchos and Limuru Presbytery (Kenya).

[Again, see separate document for Presbytery action]

M/S/IP To recommend that Presbytery make an exception to presbytery’s usual and customary
accounting practices and approve serving as a “pass through” agent for contributions to EAP from
PLR member churches (but not individuals). All publicity and solicitation will specify that the PLR has
no control over or fiduciary relationship to EAP. Any incremental administrative costs incurred by
presbytery may be deducted from transactions with approval of council and notification to presbytery

Resolution:

M/S/P to approve the following document prepared by Worldwide Mission Partnership and to commend it
to other groups as a model for articulating a “Partnership” relationship with the Presbytery.

[Again, see separate document]

M/S/P To commission the Worldwide Missions Partnership to continue the oversight and stewardship of
the presbytery’s worldwide mission funds and projects which the former World Wide Missions Committee
had managed prior to the presbytery’s restructuring. WMP will continue reviewing, approving, and
requesting release of funds over which it has exercised oversight, until instructed otherwise by the
Council.

Thanks to Bruce Boyer for his good leadership.



Legal Counsel and Presbytery:

Keith explained that the presbytery is presently defendant in two legal cases and is being represented by
counsel provided by our insurance. “We incurred almost $28,000 in legal costs prior to a counsel being
assigned (due to time constraints)—with the hope that we will get at least part of that reimbursed. This
was the attorney who had represented Synod in civil cases and his work was coordinated with Kay
Gustafson.” Keith explained, “We are covered, going forward and trying to recover some of that
$28,000.” At present, one trial has been moved to May, the other not set yet for trial.

Report of Staff Relations (SR)

Julie Richwine, moderator of SR, shared the progress of SR on staffing. “We worked with staff that are in
place helping them with the transition; helped and cared for and said good bye to those who left. We've
been busy getting job descriptions and interviews for the two positions. The Business Manager position
was increased to % time--as it was determined ¥ time would not be enough hours for the task. One of
the things discovered was that recruiting without offering medical benefits was going to be a difficult task.
Kathy Hill Long, member of Good Shepherd PC, has been hired as Accountant/Business Manger. She is
smart, a quick study, but is not a CPA. The interview process convinced us she was the person that
could help us move through this transition. Bonita Carr, Administrative Coordinator has an ideal
background for the position; she has spent most of her recent years working in non-profit agencies, and
has a background that includes computers, personnel, and some fundamentals in accounting. Kathy will
start tomorrow, Wednesday, February 3 and Bonita will start on Monday, February 8.

The next thing the committee will focus on is the recruitment of the Associate Presbytery Pastor. A draft
of the position description was provided. Under “Responsibilities” of the document, Bill McReynolds
pointed out that the last three bullets refer to PCD, a committee no longer in existence. M/S/P to
commission Staff Relations to recruit two more people to help enable the work of recruiting the Associate
Presbytery Pastor.

[See SR Report regarding Associate Presbytery Pastor/Stated Clerk]

Recommendation from Trustees regarding 2010 Mission Budget [to Presbytery under Trustees]

The South Gate property sale fell through. The sale to Habitat for Humanity is either postponed or may
never happen. The City of South Gate is very interested in purchasing the property, and we may hear
something within a few weeks.

M/S/P to utilize up to $250,000 of monies from the St. Johns Long Beach Fund as needed, to fund 2010
budget items that were to be funded by the sale of the South Gate property. This will be reassessed in
May.

Rationale: The monies from the sale of St. Johns Long Beach Fund were “trustee designated” to be held and
interest used for “operating expenses.” It is thus “temporarily restricted” by trustees, who have the authority to
designate it for another purpose. It is not included in the policy on use of funds from sale of property. Itis the desire
of the Trustees that funds from the next sale of property would be used to repay the St. Johns Long Beach Fund.

Trustees’ Action not to participate in CPIP plans for funding dissolution

Bill McReynolds and Keith explained that CPIP is trying not to file bankruptcy. Part of the problem with
CPIP was that it was a “broker” and not the actual “insurer” (hence our problems trying to find out which
insurance carrier was active for claims that we had). The Trustees’ action effectively dissolves all official
relationship with Covenant Presbyterian Insurance Program. All presbyteries in Southern California are
taking this action.

Report on 2010 Mission Pledges by congregations.

We have pledges in by about half of our congregations, some are meeting tonight, some this week.
Pledges now total $220,000. The net difference is a $2000 increase. Some of the largest pledges are



pending, but we have good reason to believe they are coming in either the same or with similar pledges.

Arranging food for presbytery; worship for Presbytery.

No arrangements yet. The options are to work with one caterer/supplier for the year or try to get four
different ones. We will work with Trinity, with the caterer that will work with them. We don’t know what
the cost will be. Keith working with caterer; Steve arranging for Worship.

Nominating Committee Needs TWO (2) Members. (In new Standing Rules, Nominating Committee
nominates to the Nominating Committee.)

Dissolution of Endowment Committee

Voted to recommend that the Presbytery of Los Ranchos dissolve the Endowment Fund Committee
(Presbytery Policies); that the functions and responsibilities of the EFC be assumed by the Trustees;
and that the By-Laws of the EFC be modified to reflect this change and submitted to the presbytery for
approval (per section P1 and P2.).

RATIONALE: The Endowment Committee of the Presbytery of Los Ranchos, after long and difficult discussions
focused by the transition in the design of the presbytery and the lack of energy for pursuing the original vision for
this committee, voted at its November 30, 2009 meeting voted to recommend to the presbytery that the
Endowment Fund Committee be dissolved and the responsibilities enumerated in the committee’s By-Laws be
assumed by the Trustees. While the committee believes that the functions originally assigned to the committee
continue to have merit and value to the presbytery, the fulfilment of them can be better achieved inside the new
structure for the presbytery.

M/S/P to approve payment of up to $800 from the Sale of Property Fund/Leadership, to cover the
presbytery portion of Interim Training for Ann Oglesby Edwards in 2009 and 2010. [There is no line item
at present for this expense.] {This was approved as part of her contract, but no action was ever taken on
where funds were to come from.}

M/S/P to create a $10,000 line item in the 2010 Mission Budget for “Leadership Training” to cover all
requests from all groups & partnerships.

M/S/P to authorize Lynn Stone, Lissa Smith, and Dan Vigilante to coordinate the Youth Triennium for Los
Ranchos.

Commissioners to General Assembly:
We have three elders commissioner applications and one minister application is anticipated. Only
expecting one minister to turn in a form. The Presbytery is entitled to three elders and three ministers.

Reminder re Synod Grant {from November presbytery meeting}

Motion: “Council recommends to Presbytery that the funding to be received from the Synod in 2010 and
2011 be referred to the Strategic Coordinating Team to bring to the April meeting of Council and May
meeting of Presbytery for recommendations on ways to utilize the money to implement the Vision Design-
-and the criteria for validating and allocating such funds.

RATIONALE : At the most recent Synod meeting, commissioners voted to allocate (from the sale of the Synod office
building) $100,000 per year for two years to each presbytery. If the new design for presbytery were fully functional at
this time, the question of allocation of such funds would normally go to the Strategic Coordinating Team of Council.
Absent a process for determining the best way to allocate funds consistent with the new design for presbytery, there
will be no mechanism for congregations and mission activities to indicate their needs—and any group will be free to
bring requests for this money to the first meetings of Council in 2010. Without any criteria for evaluating how best to
use the funds, Council will have to be making these decisions on a case by case basis with no strategy for best use
of the funds.

Moderator’s Visit in March




Steve reported on plans for Moderator’s visit in March: a whirlwind visit with 6:30 dinner and town hall
meeting at Santa Ana First, He will then go to San Diego.

DOCKET COMMITTEE.

The document titled “Where Two or More are Gathered. . .” explaining the Open Space concept was
distributed and Tod Bolsinger added further explanation. He explained that it's the same process that
they followed at the COM/CPM conference in Salt Lake City where one could join the “round table”
discussions with the various groups of interest.



