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CHURCH DEVELOPMENT: 50% of proceeds, oversight by Strategic
Coordinating Team and Council

This fund will be used for church development. It would be used with other monies to
finance new church development grants, existing congregation transformation grants and
specialized ministry grants. It could allow Presbytery to help churches with matching
funds for PILP (Presbyterian Investment Loan Program) loans. It will help with moving
and set-up funds for New Church Developments, and the deposit for rental space for new
projects.

PASTORS’ COMPENSATION: 10% of proceeds, oversight by Committee on
Ministerial Relations

This exhaustible fund would supplement pastors’ salaries in churches that cannot afford
to pay the Presbytery minimum. When a pastor’s salary increases, so do pension and
medical dues. This causes an increase in already tight budgets, especially in smaller
churches. Also, calling the best pastor requires a willingness to pay an adequate salary
(at least the Presbytery minimum). This fund would be available to help churches until
they are able to increase their budgets to meet the minimum.

LEADERSHIP DEVELOPMENT: 10% of proceeds, oversight Council.

The presbytery recognizes that in order to prepare leaders for missional churches, the
Presbytery needs to make learning opportunities and workshops available to our
congregations. These opportunities and workshops may be provided by the Presbytery or
may be outside offerings. This fund would also provide money to help local
congregations offer internships to pastoral candidates under care and help candidates with
funding for their pastoral education.

BUILDING/DEFERRED MAINTENANCE: 30% of proceeds, oversight Trustees

Some of our churches find themselves in large buildings, they are no longer able to keep
up the maintenance required on the entire building. As we look to the future, we want to
encourage the model of new churches sharing with existing congregations. Presbytery
needs to have funds available for needed repairs and upgrades. If there is more than one
church in a facility, with Presbytery’s help the facilities can be more workable and
desirable for sharing.



