PRESBYTERY OF 1.OS RANCHOS: 2010

UDGETS &2011/2012

VERSION: N,

nvemher 152010

Becl Budg |  Gen Mission | Total Ecc & Mission Thru 9/30/10 2011 Ecc 2011 Missim | TOTAL 2011 2012 Total
Pby Portion of Gen Mission Pledges $582,000.00 $582,000.00 $334,347.00 $525,000.00 $525,000.00 $510,000.00
Presbytery Per Capita $281,941.00 $281,941.00 $258,088.00 $275,000.00 $275,000,00 $274,930.00
Investment Income/Rent/Other $5.000.00 $18,000.00 $23,000.00 $147,200.00 $7,500.00 $49,000.00 $56,500.00 $49,000.00
Sale of South Gate Property $250,000.00 $250,000.00 $250,000.00 $150,000.00 $150,000.00 $100,000.00
TOTALS OF RECEIPTS $286,941.00 [ $850,000.00 $1,136,941.00 $989,635.00 $282,500.00 $724,000.00 | $1,006,500.00 $933,930.00
EXPENSES: Mission Through 9/30/10
“Building Healthy Congregations” $3,200.00 $26,000.00 $26,000.00 $26,000.00

|_Prior Commitments (SIC) $£2.000.00 $2.000.00 $0.00 $£0.00 ___$0.00 |
USC Chaplaincy $15.500.00 $11,625.00 $15,500.00 $15.500.00 $16.,000.00
Triennium/Education $5,000.00 $3,695.00
Severance Packages $141,374.00 $0.00 $0.00 $0.00
Strategic Coordinating Team $26,000.00 $26,000.00 $26,000.00
Demographic Support $8,500.00 $6,780.00 $8,500.00 $8,500.00 $7,500.00

|_Leadership Development $10.000.00 $10.000.00 $5.000

Worldwide Mission Partnership (5% of $26,250.00 $26,250.00 $25,500.00
Staff Relations (thru Sept inc Sev) $623,461.00 $530,753.00 $604,430.00 $604,430.00 $599,707.00
Transitional/New Ministries $50,965.00 $18,695.00 $5,000.00 $5,000.00 $00.00
Sub-Total Mission Expenses $850,000.00 $573,548.00 $721,680.00 $721,680.00 $705,707.00
EXPENSES: Ecclesiastical/Operational Through 9/30/10

Trustees' $147,200.00 $83,090.00 $143,300.00 $143,300.00 $140,100.00
Council $13.000 00 $7.008.00 £9.600.00 $9 600.00 $9.600.00
COM $8.800.00 $3,466.00 $7.800.00 $7,800.00 $7,800.00
CPM $12.000.00 $7.951.00 $13.200.00 $13.200.00 $13.200.00
Staff Relations $92.000.00 $69,000.00 $105.688.00 $105.688.00 $105,688.00
Sub-total-Operations $273,000,00 $170,515.00 $279,588.00 $279,588.00 $276,388.00
TOTAL OPERATING & MISSION $1,104,743.00 $744,063.00 $1,001,268.00 $987,095.00
BEGINNING NET FUND BALANCE $10,000.00 |  $514,000.00 $32,000.00 $5,000.00 $-54,000.00

L Includes: Audit, Computer Support, Depreciation, Copier Expenses, Rent, Equip maintenance, Legal, Liability Insur, Custodial, Office supplies, Postage, Paper/Printing, Telephone, ele.



PRESBYTERY OF L.OS RANCHQS: 20108

IDGETS & 201

£2012 PROPOSED BUDGETS: GRANTS AND RESERVES

Mission Total Available 2011 Mission TOTAL 2011 2012 Total
Synod Grant 75,000.00 75,000.00 100,000.00 25,000.00
Sale of Property: Cong Development
Sale of Property: Pastor Comp 10,000.00 10,000.00 5,000.00
Sale of Property: Leadersship 16,000.00
SJ Compton Funds (New Hope) 148,000.00 148,000.00 0.00
JHH 103,000.00
TOTALS OF RECEIPTS 0.00 $352,000.00 $75,000.00 0.00 $248,000.00 0.00 30,000.00
EXPENSES: Mission
Strategic Coordinating Team (Synod)
Waorldwide Mission (Synod) 25,000.00
Bridging Borders (Pastor Comp) 10.000.00 2,500.00 10,000.00 5,000.00
Downey (JH&H) 13.000.00 13,000.00 13,000.00
Ladera Ranch (JH&H) (ends ) 90.000.00
New Hope (SJ Compton) (end 2011) 148.,000.00 148.000.00 0.00
YIBE Alliance (leadership dev) 16.000.00
TOTAL: OTHER MISSION $302,000.00 171,000.00 18,000.00
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