
Tasks of the Three Teams 
The Presbytery of Los Ranchos 

 
 

Administrative Team  
 
 This team is directly accountable for most fiduciary responsibilities (other 
 than COM and CPM) and include the following “functions:” 
 
 Trustees  
   Property & Loans (Presbytery and congregational) 
  ”Administratively Necessary” in Standing Rules 
  Insurance (Presbytery and congregational)  
  Legal (Presbytery and congregational)  
  Financial Management Budget Preparation and Management 
 Nominations  
 Staff Relations/Personnel  
 Session Records Review  
 Bills and Overtures:    
  Commissioners to most recent past General Assembly Meet following  
  GA to make recommendations to Council regarding proposed   
  amendments. 
 
 This team will bring to the “fiduciary” portion of the Presbytery 
 Gatherings [Stated Meeting] all items that need to be reported and 
 processed by the entire Presbytery. 
 
 
Strategic Coordinating Team  
 This team has responsibilities for coordinating, supporting, developing, 
 and brokering resources for missional objectives, racial-ethnic ministries, 
 partnerships and networks-- especially the development of emerging 
 mission/ministry partnerships as they are stimulated through the 
 Presbytery members and churches. 
 
 This team will also have primary responsibility for coordinating the 
 Presbytery Gatherings as an open space missional learning environment, 
 networking and resource brokering forum. 
 
 
Generative Catalyst Team  
 The Generative Catalyst Team is responsible for cultivating and 
 stimulating ongoing “generative” and “adaptive” thinking and 
 recommendations; evaluation of effectiveness and appropriateness of 
 mission. It also is responsible for developing media and integrated 
 electronic communication. As the “balcony*” body, this team is also 
 responsible for reviewing the budget to insure that resources go to 
 missional priorities. 
 



 This team will bring regular “Odyssey Reports” to the Presbytery 
 Gatherings and raise challenges and opportunities for the Presbytery’s 
 consideration. 


